Mount Pearl Tennis Club — Executive Meeting Minutes April 15, 2012

Attending: Dustin Cole, Steve Cook, Thomas Hawkins, Meagan Condon, Mark Spurell, Steve Mahar
Regrets: Mary Spurrell

Items Held From Previous Minutes
* Provincial Grant Application — Mark to complete for end of March
* Thomas to forward code to Dustin to post on old website to do a redirect.
* Thomas to add Meagan's email as an alternate contact for facility bookings.
* Mark/Meagan to get new pictures of the clubhouse for the website.
Facilities
* Meagan provided rental rates to Thomas for posting on the website.
o Full Day: $250 + $50 deposit
o Half Day (Sunday): $125 (no deposit)
* Meagan to get phone reconnected.

¢ Nets and windscreens will be installed on May 5™ (or thereabouts).
Updates from Steve Mahar
* TNL visiting schools: St. Peters, Newtown, Morris
* Had a free drop in to Greenbelt — had 23 people
» K-2 have been visited / 3 — 5 not visited.
* Focus on recruiting young kids into Tennis
* Sportsfest —May 10 - 12
Advertising
* Flyers to go out to schools, around 3000. K — Junior High
* Meagan: Get copies of flyers. With Stephanie's help, will distribute to schools.
* Thomas: To put notice on Reid Centre board about registration.
* Thomas: To advertise on the radio before registration.
* Discussed promotion of the club in general.
o Will have free tennis during registration with coaches and volunteers doing some basic
lessons/games.

o Will have a free Father's Day event.
Staffing
* Discussed coaching, and who is available.
* Advertising for staff: Dustin to contact all members, post a notice at Greenbelt, and advertise
via word of mouth. Deadline for applications, May 5.
o Steve and Thomas will conduct interviews for club staff.
Sport Alliance
* Steve Cook provided update from Sport Alliance.
* Steve C: To get a list of program information to have on hand for members at registration.

Meeting adjourned 9:15 PM

Next Meeting: May 13, 2012 @ 7PM



